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Eagle Scout
Leadership Service Project

Why?

 Eagle Scout Leadership Service Project
provides leadership experience outside of
scouting that gives benefit to a church,
school or community.

e Consists of two parts:

 Planning
 Execution

 Project write-up represents your
outcomes



Eagle Scout
Leadership Service Project

How to start...

« Workbook helps you pla
and submit a final repor

* Must use the workbookielectronic or
hard copy)

web sit agle Scout
Leadership Service Proj Workbook
available in .pdf or hard
at Council Office

12-927

5
7
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http://www.nesa.org/

Eagle Scout
Leadership Service Project

The Requirement

 Plan, develop and give leadership to
others

 Beneficial to religious institution,
school or community

 Project plan approved by benefiting
organization, unit leader, unit
committee and council/district
advancement representative



Eagle Scout
Leadership Service Project

Originality

 Can be original ~ but not required

* You must accept responsibility for

lanning, directing and following
through to its successtul completion



Eagle Scout
Leadership Service Project

Limitations

e Not Routine labor
* Not Council Property or BSA
activity
* Not performed for business or
individual or commercial nature
- Best for non-profit organization 501(c)3
* Not a fundraiser (fund-raising

permitted only for securing
materials to carry out project)



Eagle Scout
Leadership Service Project

Size

* No specific requirement

* Must be helpful to a religious
institution, school or community.

* Time spent must be as much as
necessary to demonstrate leadership
of others



Eagle Scout
Leadership Service Project

Examples

 Landscaping at Veterans Hospital

e Outdoor Chapel for Church Youth
Group

e Bird Sanctuaries for Nature Center

e School Supplies for Missionary Work
e Markers for Hiking Trail

 Original Ideas Welcome



Eagle Scout
Leadership Service Project

Approvals

 Before you start, ask yourselx
- Who will benefit from the project?
- How will they benefit?

- What official from the project will
provide guidance?

- How many people will be recruited to
help out?

- What are the project planning details?
- Who can be a resource to me?



Eagle Scout
Leadership Service Project

Approvals

e Then obtain concept approval from:
- Benefiting Organization
= Unit Leader

This concept was discussed with my unit leader on —
-

The project concept was discussad with the following represantative of the group that will benstit
from the project.

Ropresantativas name Diata of masting

Fiop rees on b thva's tHa Fhona Mo.




Eagle Scout
Leadership Service Project

Approvals

* Write up your Project Plan details

 Obtain approval signatures Project
Plan from:

- Benefiting Organization

= Unit Leader

= Unit Committee

= Council or District Advancement Representative

Approval Signatures for Project Plan
Froject plans were reviewsd and approved by

Fediglous Insthution, school, of communly eprsentattsa Date  SooutmasinCoa hiddyisor Daa

LInk ool e s mibsr Do Counoll or ddrid adiancament commibes mambsr Daba




Eagle Scout
Leadership Service Project

Note

IMPORTAMT NOTE: You may procesd with your leadership service project only when yon have
w Completed all the above mentlonsd planning detalls

wshmed the project plans with the appropriate persons

Obtained approval from the appropriate parsons

Log all of your time'



Eagle Scout
Leadership Service Project

Project Outcomes
 Project write-up highlights:

= In what ways did you demonstrate
leadership to others?

= Give examples of how you directed the
project rather than doing the work
yourselix?

= In what way did the group benefit from
the project?

= Did the project follow the plan?
- If changes were made, explain why?



Eagle Scout
Leadership Service Project

Approvals

e Obtain completion approvals from:
 Benefiting Organization
e Unit Leader

 Eagle Scout Board of Review (manner in which
project was carried out)

Approvals for Completed Project

Start date of project
Completion date of prodect, inchiding paperwork and final signanure

The project was started and has besn completed since 1 recelved the Life Scout rank, and is
respectinlly submitted for consideration.

A ppllcant's slgnatura

This project was plannsd, developed, and carcled out by the candidate

Elgnatura of SooutmaseniCioa oo

Elgnatura of tha represanmtive of ralglous Instiuion, school, or communky




Eagle Scout
Leadership Service Project

Project Description

 Describe the project you plan to do.

* What group will benefit from the
project?

 Project will be a benefit to the group
because:

 Project discussed with unit leaderon ___.

 Project discussed with group
representative on -



Eagle Scout
Leadership Service Project

Project Details

 Plan your work by describing the present
condition, the method, materials to be
used, project helpers, a time schedule for
carrying out the project, the estimated
cost of the project and how the needed
funds will be obtained. Describe any
safety hazards you might £ace and explain
how you will ensure the satety of those
carrying out the project.

e Photographs (before/atter)



Eagle Scout
Leadership Service Project

Project Details

 Plan your work by describing the present
condition, the method, materials to be
used, project helpers, a time schedule for
carrying out the project, the estimated
cost of the project and how the needed
funds will be obtained. Describe any
safety hazards you might face and explain
how you will ensure the safety of those
carrying out the project.

e Photographs (before/atter)




Eagle Scout
Leadership Service Project

Project Details

- Present Condition
- Method

- Material List

= Tool List

- Project Workers

= Time Schedule
e List of tasks
e Which days you will accomplish each task

= Fund-raising to pay for materials or food
- Safety Hazards

- Safety Plans
* First Aid
 Training of workers using special tools




Eagle Scout
Leadership Service Project

Carrying out the Project |

-~ Record your progress on the project

- Keep a record (log book) of time spent
planning & executing
= List who worked on the project

e Hours and days worked by each person
e Hour's spent on planning
e TOTAL the hours spent on the project

=List the type and costs of all materials



Eagle Scout
Leadership Service Project

Carrying out the Project

= List all Donations (name and amount)

= Document changes

* What changed from original project and why
 Before & After Photographs

- Approvals for Completed Project
 Your signature
e Unit Leader

 Group representative

=~ The date of this signature indicates project completion
and is the same date placed on the Eagle Application.



Eagle Scout
Leadership Service Project

Project Submission

e Eagle Scout Leadership Service
Project Workbook

- Properly filled out
- Submitted with Eagle Application

Your project must stand as an independent report

clearly demonstrating your leadership!



Eagle Scout
Leadership Service Project

Questions
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Eagle Board of Review

Board Membership

 Composed of 3 to 6 members
* Members do not have to be registered

e Unit leaders, assistant Unit leaders,
relatives or guardians may not serve
on board at unit level

e Contents of the Board of Review are
confidential and not disclosed
outside the review



Eagle Board of Review

Pre-Review Process

e Convenes 30 minutes prior
-~ Review the prospective application
= Read the reference letters & documents

-~ Review service project by assessing final
report (and available pictures)

-~ Review guidelines to formulate
pertinent questions



Eagle Board of Review

Goals of the Board "

1. Determine that Eagle project
successiully carried out

Did candidate demonstrate leadership?
Did he indeed direct the project himself?

Was the project of value to the institution,
school or community group?

Verify completion with benefiting group.
Did the project follow the plan?

What did the candidate learn from any
changes?



Eagle Board of Review
Goals of the Board

2. Assures the candidates
participation and understanding of
the Scouting Program

3. A thorough discussion of his
successes and experiences in
Scouting should take place

4. Chair adds any relevant data



Eagle Board of Review

Assessments

* Review Eagle service project

e Not an occasion to criticize
e Comfortable with its completion

e Strengths and shortcomings of troop
* Does scout believe he is an “Eagle”

* Demonstration of scout spirit in all
facets of life

e Role model to other scouts



Eagle Board of Review

Guidelines for Questions

1.
y B

3.

4.
5.

6.

Review is not an examination!

Board attempts to determine the Scout’s
attitude toward and acceptance of Scouting’s
ideals.

Board makes sure that good standards of

performance have been met in all phases of his
life.

A discussion of the Scout Oath and Scout Law.

Candidates recognition and understanding of the
value of Scouting at home, unit, school and
community.

Scout is encouraged to talk about himself.



Eagle Board of Review

Scout Spirit

e What is it?
 Incorporating the Oath and Law into
the daily lite of a scout!

The Mission of the Boy Scouts of America
To prepare young people to make ethical

choices over their litetimes by instilling in
them the values of the Scout Oath and Law.




Eagle Board of Review
Duty to God

 Scouting recognizes an obligation to God

* BSA recognizes religious training
element yet nonsectarian in its attitude
towards training

 BSA does not define God for a Scout
 Keep good citizenship before Scout

e Scout commits each time Scout
Oath/Law is recited




Eagle Board of Review
Duty to God

* Does the scout fulfill his religious duty?

 Discussion of scouts religion is
appropriate ... How do you honor the
12th point of the Scout Law?

e Can fulfill duty without particular
denomination

e Maturity associated with the answers



Eagle Board of Review

Starting the Review

1. Scoutmaster introduces candidate to the
Board

2. Board decides if Unit Leader can observe
3. Candidate begins by reciting

-~ His name

-~ Scout Rank he is being considered for
= Scout Oath

- Scout Law

4. Board gives the Scout the “once over” on
his uniform



Eagle Board of Review

Interview Process

1.
y B

3.
4.

Board does not re-test the candidate

Board determines Scout’s attitudes &
acceptance of Scouting’s ideals

Pleasant experience for candidate

Questions will focus on understanding and
adherence to the Scout Oath and Law

What are the Scouts plans for the future



Eagle Board of Review

Evaluation by the Board

1.
y B
3.

4.

Review lasts about 45 minutes
Candidate is excused for deliberations

Discussion on acceptability as an Eagle
Scout

Board decision must be unanimous

Recommendation for Eagle award

If unacceptable -~ a discussion on how to meet
the given requirement(s) within a specified time
period



Eagle Board of Review

Outcomes Shared

1.

y B

3.
4.

Candidate Feedback

 Board Decision
e Points of Enrichment
e Congratulate Scout

Award is not given until final approval
from National office

e Council Office contacts Unit leader to pick up
the Eagle Award

Eagle Certificate is Board of Review date
Plan for the Eagle Court of Honor



Eagle Board of Review

Appeal Procedures

 If Troop leader or committee does not

recommend Scout for board of review

- Scout (or interested party) may appeal to next highest level.
= Unit, District, Council, National

 If board does not find £avorably for the candidate
- Scout (or interested party) may appeal to next highest Ilevel.

= District Advancement committee
 When appealed

= Prompt review of the facts

= No confrontation

- Written report forwarded to National

 Appeals only made through local council



Eagle Board of Review

Questions
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bFagle Paperwork

Completion of Life A Ward

e Great Sauk Trail Council ~
Congratulatory Packet

- Letter from Council Executive

- Eagle Scout Leadership Service Project
Guidelines

- Leadership Service Project Booklet
- Life to Eagle process flow
- Eagle Scout Application



bFagle Paperwork

GREAT SAUK TRAIL COUNCIL

Boy Scouts of America

Teckaen Sarvice
729 W. Michigan Ave

PO Box 142

Jnckaon, M1 45204

Phose. 5117128567 Fax 317

Scout' You have reached a level of progress, which is

couts. You have come a long way along on the Scouting

As you continue in Scouting, you will reach out into your community 1o leamn from many fine
mentors who sre ready to help you. You will alse be contributing your own fine skalls and good
judgment Advancement to the Eagle Rank is progress toward a position of leadership in your
community

This packet of materials has been assembled 1o help you bridge the most common mistakes and
pitfalls that stand between you and reaching your ebjective to fly with the Eagles. Don’t quit now
the summit is within your grasp. Your Scoutmaster, Troop Advancement Chair and the District
Advancement Chaxr are looking forwsrd to your success.

Please read this matecial and ask for help, direction and information. There are many Scouters

that want to help you succeed.
Yours in Scouting,

-

Brad Bowersox”
Scout Executive




Lagle Pap

Project Guidelines

Great Sauk Trail Council Lile o Eagle Packet

Eagle Scout Leadership Service Project Guidelines

The Eagle Candidate, while a Life Scout, must create and execute a service project. The project must be
meaningful and reflect the highest ideals of the rank of Eagle Scout. The project idea must originate with
the Candidate and reflect the initiative and commitment expected of a potential Eagle Scout, although
counsel of adults may be sought.

The Service Project Propesal must be appreved by the following individuals “before the project is
started.” umwmmmmmq.
Scoutmaster/Coach/Crew.

{Deupmdj Unn Cammu Member
school or !
District Advancement Committee member (Page 9 of the Project Workbook)

BSA’s Eagle Scout Leadership Service Project Workbook must be used. The Candidate may use the
printed booklet (provided with this packet) or one of the Online formats available at www.scouting.org.
Whatever format you choose, you will need to print hard copies and acquire proposal and completion
signatures as indicated.

Key words from “The 12 Steps from Life 1o Eagle’ arc “plan, develap and give Jeadership to others " In
previous Scout service, the Scout could be a follower. For Eagle, he must be a Jeader, His leadership
ability is demonstrated by:

l lenmglhewrktobednu

izing the work and manp

3 Dhur.ﬂn;luwmplemn lsmmmvulmﬂhupnphmmmtmpmm

mwmmmmmmwmmummmmmmumm
Now he must his ability owtside of Scouting through a worthwhile

project for his commuanity, church or school.

mm‘mpnwedmm&mmm
The written service project proposal is to include:
a)-cwmmdmwmmmﬁgummnymmmm
b) a well- plan of for ensuring the of the project;
c)mmﬁcmumﬁmmmmﬂmmwmmmmmmn
constructive Jeadership; (Include youth in your workforce)
d)lllﬁolmdlwﬂlllnﬁvmﬂnmmvdpmunm liability waivers, or other documents necessary for
implementation of the project must be obtained; and
e)mﬁmmiwﬂdiﬂaduundmhnwmmdndnplwﬂm“mhdwmmufm

Great Sauk Trail Council Life to Eagle Packet

| rice Project Resources/Ideas

| Jorkbook outline the initial considerations for your Service Project.
| on thoroughly before you write your proposal. The following is a partial list
| vice opportunities (or know of some) that you can develop your project

The Salvation Army

Historical Societies

Service izations

Local Charities

Organ/Tissue Dooation (Lions)

Community Health/Wellness
| Crisis Shel

f mkmdA"ilumnOnu.t
'sa.org/trail/
Mmmwmmmmm

|0 or later.

7, and year (two digits cach, i.c., 01/05/06).
©ements; page numbers reference the Eagle Scout

»m personally and would be willing to provide a
stify those listed individuals that thoy may be
sonsibility of the District Advancement Team.

| whanywhvednmwmkorwudhw

Itouch individual listed on the application.

cement Member along with application, workbook,
| eat 2 of the application.

p a copy of all material before handing it over to

or aumbers 6 and 9, cross off those not eared. If
| d as optionals, write them in spaces between 13 -

1 they were earned to satisfy Star, Life and Eagle

| Workbook -or authorized computer version from

| 2 any project work (other than planning) is started:
| ated) Unit Committec Member; 3) Religious
oenefiting organization); and 4) District
| tadvice/counsel may be sought at any time,
' and approval.
letails specified in pages 4-7 and 10-13.
of your project that should show beyond question
»ct and gave leadership to others including youth,
|| or word-processed, using correct grammar,
»s, graphs, efc. mbeh:lndedbumuuhe
| and arranged within the report in a logical order, or

P

fety during this project?
this experience?

llanning stages through
ocumenting hours spent by

s (pg 10).
or waivers identified in the

| ter/Coach/Crew Advisor, and
mnuy(bannﬁm;upnm)mnp
f District

sediate atteation of the

1, written by a representative of the

| I report. This letter does not replace the

| st be complete and tumed in with the
| s listed in requirement 2 of application to

t interests you, what you might want to
| continue or develop and how Scouting

sard of review will be scheduled until all
Advancemeat

| be directed to the District

project. Often, earning appropriate merit badges will provide relevant skills and the Candidate is urged to
PPlan his service project as soon as possible., unlyouhnve!opuom Selecting PDF will let you print a hard copy to write

| cting DOC will download a document in word that you can save on your | ort:

anges. Selecting RTF will let you down load a version you can work with in |a?

| have the capability to work in Microsoft word. Hard copy is printed out ject to the community?

| aputer for DOC or RTF files. srve?

letters of approval, permission or waivers identified in d) above. The report is to be submitted with the | Application will let you fill out the application on your computer if you have g and developing the project?
Bagle Scout Leadership Service Project Workbook and any other documentation for review by the rou save it but you can fill it out and print it.

Scoutmaster and Unit Advancement Committes, Candidate should keep a copy for his own recoeds. For ne?

further detail, see requirement #5 below.

Allhaumdmﬂflhemléklﬁdlmpmmuubewrmmhﬂhsﬁndﬂm ‘The report should follow
the outline of the proposal, but it should also include pictures, letters from the beneficiaries or other
1] the i of the project. The final report must also include the

6.doc

Eagleguidelines10-18-06.doc




Eagle Paperwork

Project Workbook

% “‘
E7 le Scout 4 . 9" Eayie Scout
.1p Service /497 Lea. _ship Service
sject Workbook . .. ©  Project Workbook

$| BOY SCOUTS OF AMERICA,



1o satisfaction of Unit

ALL ITEMS ON THIS PAGE OF FLOWCHART MUST HAPPEN BE-
FORE THE DAY OF THE SCOUT'S 18TH BIRTHDAY.




DACR forwards Advance-
ment Form and Eagle Appli-
quests for letters cation Package to Council,
for I of ref- o8
erence,

After verifying that
Workbook is satisfac-
tory, DACR returns
Workbook to Scout for
copying prior to Eagle
e W.il Scout is certified as an Eagle
multiple copi i
mhcu Scout by the Eagle Scout
Service on behalf of the Na-
tional Council,




bFagle Paperwork

Fagle Application
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bFagle Paperwork

Fagle Application

KMaonth
Ciate joired a Boy Scout troop

Cate of Star
Ware you a {

Weare you a Webelo

Ciid you earn the Amoe of Light Asward?
Had you completad fifth grade upon joinirg?




bFagle Paperwork

Fagle Application

AGE REQUIREMENT ELIGIBILITY. Merk badges, badges of rank, and Eagle Palms may be sarned by a mgistarsd Boy Scout, Vamsity Scout, or Yenturar, He moy sarm these
owards until hiz 12th birthday. Ay Verdursr who achisved the First Class rank ag a Boy Scout in o froop or Varsity Scout inoo sam may continus warking for the Star, Libs,
ard Eagls Soout ranks and Eagle Palme while redgistersd oz a Merdursr up to his 18h birhday Scouts and Yenturers who have completed all requirments prior to their
18th birthday may be reviewed within three months after that date with no sxplanation. Boards of review conducisd betessn threes and six months oftsr the candidale's
18th bithdoy must be praapproved by the looal councd. & statement by an adult scplaining the masan for the delay must be attachsd 1o the Eagles Scout Rank Application

when i iz submitiad to the Eagle Soou Seracs. The Boy Soout Division at the national office must be coraoted for procedures to follow if o board of review is to be
conduoted more than six months after a condidate’s 18th birthday.

b Soout or Verdursr with a disabiity may work toward mnk advancement after bs is 12 years of ; |:|:|:|:|:|:|
Diate of birth

a9, Sea Adancement Commites Poloiss and Procadiires for details. Mih g Year




bFagle Paperwork

Fagle Application

REGUIREMENT 1. Ba actis in your troop, deam, crew, or ship kor a period of at kast six manths Data ofLike Soou
after you have achiored the rank of Lie Scoul. board of review

REQUIREMENT 2. Demonstrale that ywou e by the principles of the SooulCath and Law inoyour daik Ble List the nam ez of individuals who know you personaly and woukd
b willing o prowide @ recommendation on o bahalf.
Marma Addrass Talephona E-rnail

ParsnEiguardans

Relgius

Educzational
Emplower (I any)

T oler refarances




Eagle Paperwork

Fagle Application

REQUIREMENT 2. BEam o tobal of 21 resrit badges (required badges ars bstedi. List the momth, day, and year the merit badgs was samed.

A CITIZENSHIF 1IN 1IIF'EFI"1I'IH.!|L
THE MATION FANASEMENT
4 CITIZENSHIF IM
THE WCALD

‘6 EMERGEMCY PREFARELD-
HE: B ING

“Cro=s out badges not eamed. Faor d-out badge was sarned, i may be reentsred in 12 through 21,
Four of thess required rrsrit badges wers sarned for the Star Scout rank and thres mone were sarned for the Liks Scout rank.




bFagle Paperwork

Fagle Application

REQUIFEMENT 4. 'Whie a Lilke Sood, serve adively for a period of gix monthe in
ona of mone of the kllowing posiions of responsbiity. List only those positiors
wary od after Lite boord of review datbs,

By St oo Patrol keader, Venlune patrol keder, assistant seniorpatnol keader, se-
rior patnal kader, roopgude, Crdarof the Amoaw roop represeniaiie, dan chisl sobe,
libranan, histofan, quarem el unior assistant Soouimaster, chaplin aide, instuclon
(aflective Jan 1, 2010) Webmasker and Leava Mo Trace Iraimer

Varity Soouttmam. Caplain, cocaplain, program managet squad leadar team
sematary, Cnder of the & mow leam representalive, lbranan, historian, quartenrasier,
chaophin aids, indructor, dan chiel

Prezition

Prezilicn

Vanbrirg oran'ship. President, vios president, secrelarg treasurar, dan

chiel, quanemmasiar, historian, quide, boalwwain, beakswain's mabe, yeoman,
plrzar, donskespsr

Lone Soout: Leadership resporsibiliy in his school, religious arganization, dub,
of alsewhera in his community

Diate of Like Soou
beeaird ol rerviars
Wonh Oy Vear

FRCOK T

i = Vear kionin Cuyy

FROM TG

M [y ear K Cuxy ear



bkagle Paperwork
Fagle Application

REQUIREMENT & Whie a Lile Scout, plan, deeelop, and giee leadership o others in o servioe project hedphul to arw religiows institution, any school, or your community.
The project plan must be approsed by your Scoulmaster and froop commites, by the council or digrict, and by the srganization beneliting from the effort belora you start.
You must use the Engie Soout Lesdership Sarioe Projeot Wosbo o, No. 512527, in meeting this requirement
Project namsa: Cate of firmal sigrature

Monh  Day Wear

Grand ol of houns: ifrom page 10 of Eagle Soout Landamhip Projact Wadboaok—for shalistion] purposes anly)

RECUNREMENT &. Taka part n a Sooulmaster conferenoe (with Sooutmaster, Coacdh, or Advisor). Atach to this application a satement of your ambifions and e purposs and
a fiding of positions hald in your rebgious restiution, schodl, camp, communitg or other organizations during which you demonsirated kademhip shile. Inchide horons and

awards received duning this samvica,

Dake conlerance was hekd
K Ly Veair




Fagle Paperwork
Fagle Application

CEATIFICATION BY APPLICANT. On my honor as a ScoulWenlurer, all siatemente on this applcation are tue and corred. All requirements were complated prior o my
18th birthday.
Sigrature of applicant Tekphona Dae

TSI o bonh Dy
UNTAPPROVAL (personal signatures required |

-.- =N i v - o D= E'l!“'
Sigrature of unit leadar _ Beghone_______ e Oy o

Sigrature of unit commilles chair Talephona [zl
kanh Dy el

ESA LOCAL COUMCIL CERTIFICATION. According tothe reconds of this counci, the applicant is a registered membser of this unit and this applcation is approved as acarate

Sigred Position izl
Wonh Dy el




bFagle Paperwork

Fagle Application

Sucosssiully compheta an Eagle Soout Board of Aeview The applizant appsancd belors the Eagla Soout board of raview on this date, and this applcation was approved.

P i dule T T This date will be uwed on the Eagle Soout credentiak.

| certify that al procedires, as outined in Advancemant Commitee Poloe ond Proosduras have been folowed. | approve this application

Soout Eveculive [k
Monh Dy Vear




Eagle Paperwork

Questions
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